District Health Assessment for Multiple District 4 through May 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
4C1 T(24) 34 2 36 100% 1 1 0 789 63 852 13 118 -5 -0.58% 887 23 44% 26 9 64% 17% 0% 6% 6 1 2nd VDG
4C2 T(24) 48 0 48 0% 0 0 0 1164 0 1164 150 139 1" 0.95% 1,158 24 56% 0 0 29% 31% 2% 2% 9 4
4C3 T(24) 40 0 40 0% 1 1 0 950 0 950 153 110 43 4.74% 947 24 48% 16 0 70% 33% 3% 5% 6 3
4C4 58 0 58 0% 1 2 -1 1941 0 1941 323 253 70 3.74% 1,937 33 33% 4 32 90% 2% 0% 0% 1" 6 GLT
4C5 48 1 49 100% 0 2 -2 1385 9 1394 125 99 26 1.90% 1,389 29 43% 40 0 100% 0% 0% 2% 8 4
4C6 T(24) 38 1 39 100% 1 3 -2 966 10 976 150 159 9 -091% 1,003 25 49% 33 32 90% 23% 0% 8% 1" 5
4 A1 46 2 48 100% 0 3 -3 1687 45 1732 218 225 -7 -0.40% 1,765 37 35% 44 30 100% 8% 0% 6% 9 4
4 A2 60 2 62 100% 0 1 -1 1716 9 1725 196 188 8 0.47% 1,753 29 47% 102 1 100% 37% 3% 5% 13 4
4 A3 T(24) 29 0 29 0% 0 2 -2 1070 0 1070 135 121 14 1.33% 1,058 37 31% 920 25 100% 0% 0% 0% 6 0
412 58 0 58 0% 0 3 -3 1565 0 1565 255 265 -10  -0.63% 1,731 27 53% 25 50 100% 29% 0% 5% 13 5
413 T(24) 49 5 54 100% 2 3 -1 1107 42 1149 300 268 32 2.86% 1,145 23 56% 8 62 56% 37% 4% 15% 9 3
414 T(24) 29 0 29 0% 0 3 -3 1122 0 1122 174 189 15 -1.32% 1,229 39 41% 43 65 100% 21% 0% 3% 5 0
4L5 T(24) 40 3 43 100% 2 1 1 825 34 859 212 165 a7 5.79% 824 21 60% 70 1 91% 28% 0% 7% 8 3
4L6 48 1 49 100% 2 2 0 1310 10 1320 237 214 23 1.77% 1,301 27 43% 51 21 63% 27% 2% 4% 10 5
411 T(24) 0 0 0 0% 0 1 -1 0 0 0 0 0 0 100.00% 6 0 0% 82 0 0% 0% 0% 0% 0 0 DG,1st
VDG,2nd
VDG,GLT,GMT
,GST
625 17 642 100% 10 28 -18 17597 222 17819 2741 2513 228 1.30% 18,133 29 46% 40 328 82% 22% 1% 0% 124 47
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District Health Assessment for Multiple District 4 through May 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
191 14 0 14 0% 0 0 0 405 0 405 39 38 1 0.25% 401 29 21% 0 0 79% 0% 0% 14% 0 0
9L 6 0 6 0% 0 0 0 240 0 240 25 18 7 3.00% 234 40 0% 0 0 83% 0% 0% 17% 0 0
19N 77 1 78 100% 0 1 -1 2264 6 2270 249 233 16 0.71% 2,343 29 45% 49 4 92% 3% 0% 1% 9 0
190 40 3 43 100% 0 1 -1 1191 28 1219 134 133 1 0.08% 1,233 30 47% 33 22 63% 19% 5% 7% 8 0
198 59 2 61 100% 0 1 -1 1642 22 1664 159 178 19 1.13% 1,710 28 43% 62 25 56% 8% 0% 10% 8 0 2ndVDG
196 6 202 100% 0 3 -3 5742 56 5798 606 600 6 0.10% 5,921 30 42% 48 51 74% 7% 1% 6% 25 0
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District Health Assessment for Multiple District 36 through May 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
360 T(24) 34 0 34 0% 0 2 -2 800 0 800 82 103 21 -2.56% 850 24 50% 74 2 74% 24% 0% 0% 7 1 GLT,GMT,GST
36 R T(24) 32 0 32 0% 0 0 0 686 0 686 72 65 7 1.03% 703 21 56% 0 0 97% 25% 0% 0% 7 3
36 E T(24) 29 0 29 0% 0 0 0 593 0 593 53 52 1 0.17% 595 20 55% 0 0 41% 38% 0% 0% 6 3 2nd VDG
36G T(24) 25 1 26 100% 0 1 -1 693 12 705 84 96 12 1.67% 730 28 54% 50 14 31% 27% 4% 4% 4 0 1stVDG,2nd
VDG
120 1 121 100% 0 3 -3 2772 12 2784 291 316 -25 -0.89% 2,878 23 54% 66 16 63% 28% 1% 1% 24 7
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District Health Assessment for Multiple District 49 through May 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
49 A T(24) 31 1 32 100% 0 1 -1 1064 12 1076 135 231 96 -8.19% 1,130 34 22% 13 26 63% 28% 0% 6% 6 0
49B T(24) 21 0 21 0% 0 0 0 668 0 668 54 60 6 -0.89% 655 32 0% 0 0 57% 38% 0% 5% 5 0 GLT,GMT,GST
52 1 53 100% 0 1 -1 1732 12 1744 189 291 102 -5.53% 1,785 34 13% 13 26 60% 32% 0% 6% 1" 0
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District Health Assessment for District 50 through May 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
50 53 1 54 100% 0 2 -2 1402 13 1415 131 181 -50 -3.41% 1,499 26 39% 80 29 78% 26% 0% 4% 14 1
53 1 54 100% 0 2 -2 1402 13 1415 131 181 50 -3.41% 1,499 27 39% 80 29 78% 26% 0% 4% 14 1
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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